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Hoermann (Changshu) Door Production co., LTD., Mario Bock
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Jiangsu Lee & Man Chemical has donated 40,000 bottles of disinfectant water

AR X GEFEHmIEFERIREY &
CEDZ donated epidemic prevention materials to Chery Jaguar Land Rover Auto



BETEXR
“Work Resumption Assistant” in CEDZ



HHEMVETHEZSW
Examination meetings for enterprises every day



Spare no effort in epidemic prevention, Resume production in

an orderly manner

——CEDZ maintains steady growth and promotes economic

development

At present, the epidemic prevention and control is still at a critical stage. The "two
lines" have been promoted simultaneously in the country: "One line" is the front line
to fight the epidemic and fight to win the epidemic prevention and control blocking
battle; The "other line" is the front line of economic development, which aims to
reduce the impact of the epidemic and ensure the steady development of the
economy and society. In this situation, the resumption of work and production is a test
of the government's ability to take precise measures.

As of February 27, the resumption rate of industrial enterprises above designated size

and construction projects resumed in Changshu Economic and Technological

Development Zone (“CEDZ”) was 100%. Behind the high rework rate is the

government's hard-core support for enterprises.

Hoermann (Changshu) Door Production co., LTD., is a german company located in CEDZ,
mainly produces industrial doors, flat doors and corresponding mechanical and
electrical products. The company officially resumed work on February 11. The factory
director, Mario Bock, said that CEDZ has given great support to the company in
submitting the documents for the resumption of production and in the protection of
personnel and supplies, so the company is still full of confidence in the future

development.

In order to ensure that the enterprises in the zone can resume work as soon as possible,
CEDZ has a " work resumption counselor " to lay the foundation for the company to

resume work, a " work resumption steward" to remove the worries of the company,



and a "work resumption instructor" to conduct inspection and try to help solve the
difficulty of capital turnover of enterprises ... Everything is urgently needed by
enterprises, think what enterprises think!

“Work Resumption Counselor”

CEDZ has established a “counseling-audit-inspection” management mechanism. 39
resumption counselors guided the enterprises to make preparations for the return of
staff, epidemic prevention materials reserve, factory management and so on before
the resumption of work. At the same time, the government has provided aid to
enterprises with anti-epidemic materials. So far, CEDZ has donated 184,920 masks to
enterprises. The government also encourages enterprises to help each other. Jiangsu
Lee & Man Chemical has donated to CEDZ four times, including unlimited supply of
disinfectants, 8,000 masks, 80,000 pairs of medical gloves, etc. CEDZ has also set up an
audit office and held examination meetings for enterprises every day.

“Work Resumption Assistant”

In view of the current large number of returning to work staff, CEDZ has promoted the
" Work Resumption Counselor Manager" model, supporting logistic support for
employees staying in the accommodation area, allowing companies to spare no effort
and return to work.

CEDZ Binjiang City Investment Corporation manages 4 public dormitories for renting
out to enterprises, which has accommodated 5000 people before the year. So far,
almost 70% of employees have returned to CEDZ.

“Work Resumption Instructor”

A " Work Resumption Instructor" team, the joint epidemic prevention and control
inspection team led by the CEDZ Commission for Discipline Inspection, went to every

company to send services and guidance to the company whether important or trivial.

Grasp the nettle! How to grab back the lost time?
16 Measures for the work resumption have carried out by Changshu Government
include reducing financing costs, increase credit fund support, implementing

assistance to enterprises to stabilize jobs, deferring social security contributions,



provident funds, reduce or eliminate property rents, related taxes, and defer payment
of taxes.

During the epidemic period, major projects were accelerated in CEDZ through online
meeting. With a total investment of 10.2 billion yuan, Luxshare(http://www.luxshare-
ict.com) completed a 380 million yuan capital increase and won the first business
license of Changshu after the holiday. Miss Fresh(https://www.missfresh.cn), with a
total investment of 8 billion yuan, has invested 50 million dollars in the account. With
a total investment of 100 million us dollars, OBO Pro.2 Inc. acoustic component
project(http://www.obopro2.com) has been completed without a face-to-face
contact... So far, 1.335 billion yuan of domestic capital and 447 million U.S. dollars of
registered foreign capital have been registered, ensuring the completion of the annual

target for registered foreign capital in the first quarter.



