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September 2020 

The Swiss Chamber of Commerce in Hong Kong (SCCHK) 

 Recommendations on the Chief Executive’s Policy Address 2020 

SCCHK in HONG KONG 

The Swiss Chamber of Commerce in Hong Kong is a business association with over 120 

members, established in 1982. We represent the Swiss business community with both the Swiss 

and HKSAR governments. We offer a networking platform where members can meet, 

contribute and discuss their common interests in Hong Kong SAR through regular meetings, 

luncheons and cocktails. We hold more than 40 professional and social events every year, in 

close cooperation with the Swiss Association and our international Chamber of Commerce 

partners, to help our members take advantage of the unique opportunities Hong Kong has to 

offer as a business platform. 

Our vision is to be a showcase of Swiss excellency and uphold the quality of Switzerland as a 

business brand in our host country.   

 

We are part of the respected International Business Committee (IBC), which meets the Chief 

Secretary of the HKSAR quarterly to discuss business interests. Working in cooperation with the 

IBC as well as with other business chambers and organizations like the Trade Development 

Council, the SCCHK hosts luncheons in which members can listen to top speakers like the Chief 

Executive of HKSAR, the major policy secretaries like the Chief and Financial Secretaries, and 

local business of HKSAR. 

 

We act as a representation vehicle to promote our member’s interests with the Government 

and inform them of new government initiatives that may be relevant to them. 

 

Our recommendations are divided into five different main categories, revolving around the 

following themes: 

 

A. Healthcare 

B. Rent assistance for SMEs 

C. Support measures for SMEs 

D. Stimulus for Startups  

E. Miscellaneous measures on COVID-19 management 
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A. Healthcare 

1 Review opportunities for the struggling healthcare system 

1.1 Public-Private Partnerships (PPP) can immediately reduce waiting times 

1.2 Strategic investment in digital healthcare 

1.3 Greater focus on Community Disease prevention, rehabilitation and monitoring 

2 Speed up access for public hospital patients to the best medicines and diagnostics 

3 Develop a better eco-system for biomedical industry  

 

1. Review opportunities for the struggling healthcare system 

Our (public) healthcare system is recognized to be overloaded by the long waiting times 

published by the hospital authority (HA). These waiting times have increased significantly in 

almost all areas mentioned over the first quarter of 2020, even before the additional impact of 

COVID-19 since March data. The enviable long life-expectancy in Hong Kong however, goes 

inevitably hand in hand with increasing medical demands. An urgent review is needed to meet 

demands by reducing inefficiency to save costs, which can be invested to build private 

partnerships.  

COVID-19 has shown new challenges for the HA, but this provides a catalyst for cementing the 

innovations that have positively already begun, but to not step back from this positive 

environment for innovation and progress when the virus is eventually better under control.  

 

1.1 Public-Private Partnerships (PPP) can immediately reduce waiting times 

Data from HA up until March demonstrates the magnitude of the impact from the suspension 

of many routine activities (https://www.ha.org.hk/haho/ho/cad_bnc/AOM_P1575.pdf). Apart from a 

reduction in trauma, as many people stay home, almost all other areas have dramatically 

increased in delays. PPP can effectively support the workload and will shorten the waiting 

time – often for life-threatening diseases.  

When the virus is under control, it will be able to retrospectively calculate whether more 

residents will have died in Hong Kong from the delays of routine cardiac, cancer and other 

disease management compared to those who died from COVID-19. We propose FHB/HA act 
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urgently now, to avoid a potential unintended greater impact from routine delays, caused by 

the good intention to stop in-hospital/clinic transmissions.   

 

SCCHK recommends 

a) Extend the already established General Outpatient Clinic programme to incorporate a 

wider group of patients, and add new therapeutic areas which require urgent 

assessment. An increase in the activities of Specialist Outpatient Clinic, through part-

time contracting of private physicians currently with capacity due to reduced private 

clinical work, could accelerate diagnostic services, and ensure treatment plans are 

created to reduce morbidity and mortality from new diagnoses that do not stop during 

COVID-19. 

b) SwissCham believe positive incentives/targets for HA staff should be put in place to 

make use of the PPP opportunities. Existing PPP are widely reported by the private 

providers as being inadequately used as very few referrals are made from HA staff. With 

the >40% increase in waiting for CT scans until March, new and expanding radiological 

partnerships would be a practical quick win, while keeping clinical decision making 

within the HA if this is preferred. 

c) Maintaining the national screening programs for serious disease, demonstrated to be 

cost-effective e,g. mammography, which have been suspended, need to be re-started, 

and a plan created to clear the increased back. As a minimum, Private institutions can 

be partnered with to immediately clear the backlog. Better would be to maintain these 

partnerships, and eventually get the normal waiting times to a level that can match 

those achieved by other countries. 

 

1.2 Strategic investment in digital healthcare 

SwissCham believes there is an urgent need for digital/internet-based healthcare services. This 

allows for social distancing to be maintained, better data collection for subsequent analysis to 

improve efficiency, and faster delivery of treatment. It is understood that digital consultations 

cannot replace all face to face interactions, but for many routine follow-up visits, these can be 

initially conducted on-line, and convert to face to face only if necessary.  
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SCCHK recommends 

a) A strategic plan should be set out to develop selected digital-based health services e.g. 

Telemedicine for e-consultation. This in parallel can also pilot e-prescriptions, which 

could then be dispensed at community pharmacies. The ongoing monitoring of 

treatment could be managed by pharmacists on-line, either from the dispensing chemist 

where the patient can make a connection, or led by the HA staff themselves. 

b) The existing regulations, and relevant doctor associations and insurers, need to 

holistically review their positions on digital/internet-based health services, in agreed 

selected areas, to ensure the quality of the services, and adoption at a pace that will 

bring the right benefit to patients, and avoid barriers. 

 

1.3 Greater focus on Community Disease prevention, rehabilitation and monitoring 

SwissCham is of the view that the District Health Centre (DHC) programme, previously 

announced, should be further expanded to enhance health promotion, disease prevention, 

chronic disease management and community rehabilitation. These centers, at district level, are 

even more crucial during the lockdown due to Covid-19, and there is an opportunity to 

accelerate and magnify their impact.  

The first Distract Health Center that opened last year, is underutilized and its activities are not 

coordinated with primary healthcare services provided General Out Patients Clinics, the existing 

PPP of the Hospital Authority, other NGOs, community pharmacies. Coordination of all these 

services will decrease inefficiency/cost to be re-invested into expanding scale and scope of 

services.   

 

SCCHK recommends 

a) DHC should expand its services in disease awareness, screening and health monitoring; 

in better coordination with other services to remove duplication. Reinvest the savings 

into expanding the positive impact of the planned services.  

b) DHC should increase its role in prevention, early detection and screening of common 

chronic diseases in particular as those will drive serious social and financial burden such 

as Alzheimer’s and Diabetes.  
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c) DHC should be integrated into the digital strategy (see 1.2.1) to help monitoring chronic 

patients via telemedicine and tele-pharmacy to serve chronic patients or follow ups.   

d) DHC should be required to form strong partnership with local non-government 

healthcare supplies (e.g. Private enterprises, including NGOs) district level, including 

community pharmacies. 

 

2. Speed up access for public hospital patients to the best medicines and diagnostics 

Once a medicine is registered in Hong Kong, it then takes over a year for the medicine to be 

widely available in public hospitals. This can be several years after the regulatory approval, with 

funded public access, in the reference countries referred to for initial registration. 

Many saving in spending can me realized through accelerating the adoption of newer 

diagnostics, through earlier detection and therefore less costly care, and better patient 

outcomes. Savings can support earlier funding of best treatments.  

During this gap between registration, and public funding, those who are able to afford private 

care can benefit, while the majority who reply on public care go without. When a medicine has 

been approved as safe and effective, every effort should be made for this to be available to 

patients in need as soon as possible.  

At this time of recession, the number of people able to pay for medicines will decrease, and we 

urge the Government to accelerate mechanisms that life-saving treatments to be affordably 

provided.  

The acceleration of medicines to be listed in the Samaritan fund, and reassurance the 

Samaritan fund will be renewed, is critical to also support people’s fears around new and on-

going treatments.  

 

SCCHK Recommends 

a) Reduce the multiple steps of repeated re-analysis of data for the consideration of 

funding. Provide clarity and process for moving medicines in self-financed category, to 

the “normal drug” category.  
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b) Provide clarity for the future of the Samaritan fund. Given the ongoing acceleration of 

registered, more advanced, and effective medicines, better planning for how these can 

be more quickly fully-funded by government at this time of resident financial hardship, if 

an urgent problem, and an opportunity for the government to show their commitment 

to the health of residents.  

c) Accelerate adoption of new diagnostics to prevent disease, and allow earlier diagnoses 

which can save costs, and improve patient outcomes.  

 

3. Develop a better eco-system for biomedical industry  

The HA clinical database has the potential to be one of the strongest assets to lead in the 

biomedical and “big data” industries. The previous policy address announcement of the 

strategic development and funding for genomic medicine is a strong step forward towards this. 

However, if the reality is slow/no implementation of this policy, by the Information technology 

department of the Hospital Authority, this could undermine the credibility of this ambition, and 

miss-out on first-mover advantage to partner with International Commerce partners. 

The HA was said to be actively making preparation for a “Big Data Analytics Platform”, which 

would allow academic researchers to access HA’s clinical data. However, two years have passed 

and the Chamber has not seen any progress.  Additionally, clinical data is a massive focus in the 

health insurance industry. With runaway medical inflation, underwriters seek to reduce their 

tail risk with an aging population and the emergence of new health risks. As the burden of the 

proof is bound to increasingly shift towards the insured in the coming years, availability of 

clinical data that may help insurance companies design well-calibrated, sustainable health 

coverage products that help alleviate the burden on the public health system is going to be an 

important parameter in the wider public health discussion. 

 

SCCHK recommends 

a) Set a deadline for the HA to be ready to partner with academic and other partners to 

use the data. Build governance in the next six months including: setting timelines, 

procedures, and transparency for all activities to maintain public confidence.  

  

 

http://www.swisschamhk.org/


 

 

GPO Box 9232, Central, Hong Kong 

Tel: 2524 0590        Fax: 2522 6956   admin@swisschamhk.org   http://www.swisschamhk.org  7 

 

B. The Rent Assistance for SMEs 

4 Challenging Situation for SME 

4.1 Example of Australia  

4.2 Example of Canada 

 

 

4. Challenging Situation for SME 

 

The IMF (International Monetary Fund) has warned; due to COVID 19, we are facing the worst 

economic crisis since the Great Depression of the 1930s. Governments around the world are 

giving measures to assist with their business communities. Hong Kong is no exception, which 

saw the first relief package and anti-epidemic fund announced in February, on 8 April, the Hong 

Kong SAR Government unveiled a HK$137.5 billion (US$18,000 billion) second relief package to 

help individuals and businesses through the current economic downturn caused by the COVID-

19 crisis.  However, these implementations have not been able to alleviate the pressure caused 

by COVID19. 

 

4.1 Example of Australia 

The Government has announced a range of measures to help renters. This includes a temporary 

hold on evictions and a mandatory code of conduct for commercial tenancies to support small 

and medium sized enterprises (SMEs) affected by coronavirus. Rent reductions will be based 

on the tenant’s decline in turnover to ensure that the burden is shared between landlords 

and tenants. The policy will include a mutual obligation requirement on the small and 

medium sized businesses and not-for-profit tenants to continue to engage their employees 

through the JobKeeper Payment where eligible, and if applicable, provide rent relief to their 

subtenants. Australian and foreign banks, along with other financial institutions operating in 

Australia, are expected to support landlords and tenants with appropriate flexibility as they 

work to implement the mandatory Code. 

The Government is also waiving rents for all its small and medium enterprises and not-for-

profit tenants within its owned and leased property across Australia. 

The code and its principles will be implemented and regulated by your relevant state or 

territory. 
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How it works 

The code includes a common set of 14 principles. These include that: 

➢ landlords must not terminate leases for non-payment of rent during the COVID-19 

pandemic (or reasonable recovery period) 

➢ tenants must stay committed to their lease terms (subject to amendments) 

➢ landlords must offer reductions in rent (as waivers or deferrals) based on the tenant’s 

reduction in trade during COVID-19 

➢ benefits that owners get for their properties (e.g. reduced charges, land tax, deferred 

loan payments) should be passed on to the tenant (in the appropriate proportion) 

 

4.2 Example of Canada 

Canada Emergency Commercial Rent Assistance (CECRA) for small businesses and the support. 

Ontario has partnered with the Government of Canada to deliver the Canada Emergency 

Commercial Rent Assistance (CECRA) for small businesses and commercial landlords 

experiencing financial difficulties during the coronavirus (COVID-19) pandemic. The CECRA for 

small businesses provides forgivable loans to eligible landlords. This allows them to reduce rent 

for their impacted small business tenants by at least 75% for the agreed upon period, so they 

can stay in business as we safely and gradually reopen Ontario’s economy. The agreed upon 

period can include three to five months between April and August 2020.On July 31, 2020, 

the CECRA for small businesses was extended by one month to cover August 2020 rent. 

Participation in the one-month extension is voluntary. Both existing and new applicants can 

apply for the August rent reduction. 

How it works 

The cost of rent for the agreed upon period will be shared between small business tenants, 

landlords and the governments of Ontario and Canada. If the landlord reduces the impacted 

small business tenant’s rent by 75%: 

➢ tenant would pay 25% of their rent 

➢ governments of Ontario and Canada would share the remaining 50% through a forgivable 

loan 

The loans provided through this program would be forgiven if the landlord complies with all 

program terms and conditions. This includes not trying to recover rent payments for the agreed 

upon period from the small business tenant after the program is over. 
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If rent has already been collected, landlords must either: 

➢ refund the amount paid by the small business tenant that is in excess of 25% of rent, 

➢ apply rent paid that is in excess of 25% of rent to future rent owing, if the small business 

tenant agrees 

 

SCCHK recommends 

a) A direct and targeted measures that helps all business in the retail sector – rental 

subsidies.  Other major cities around the globe are assisting their business community to 

navigate this challenging time.  Especially with rent subsidy, similar rental relief should 

be offered for the HK business community. A path that will enhance the sustainability of 

SMEs; lowering the rent to give them a fighting chance to survive this challenging period 

while taking care of the landlords is one way.  During the press conference on August 

18th, the Chief Executive addressed the 3rd round of relief package, of which the rent 

situation was mentioned; her comment was that she will urge the landlords to give 

grace to the renters during this challenging period.  This is simply not enough.  A set of 

parameters and rules should be set; so the government can have some vetting over the 

applicants.  

b) A similar package as Canada encouraging landlords to reduce the impacted small 

businesses tenants’ rent by 50%.  The tenant would pay 25% of the rent and the HKSAR 

Government will share the remaining 50% through a forgivable loan or equivalent tax 

benefits to the landlords.  If the landlords comply with all the terms and condition, the 

loan can be forgiven.  Similarly, this 50% can be offered in a tax benefit method, where 

the landlords can enjoy in the future. 

 

C. Support measures for SMEs 
 

Small businesses are the lifeblood of the economy and are paying a heavy toll to the 

consequences of the current crisis. SwissCham is of the view that the HKSAR government 

should take the necessary measures to protect existing small businesses in the city that have 

already made a tremendous effort to stay afloat in the midst of all the coronavirus-related 

restrictions, and send the message abroad that Hong Kong has the ability to both take efficient 
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health protection measures and remain an attractive place to launch and sustain business 

ventures. 

 

SCCHK recommends 

a) 100% loan guarantee provided by the HKMC Insurance Limited to be increased to HK$ 6 

or 8 million, with interest rates set at 0% and extended repayment terms to reflect the 

durable impact of the COVID-19 crisis on the economy. 

 

b) Employment Support Scheme be extended until March 2021 and that the undertaking 

on the number of employees on the payroll at the end of June 2020 being superior to 

the number of employees at the end of March 2020 be revoked.  

 

c) The Hong Kong Government buy their equivalent of Hong Kong dollar 1 billion in hotel 

nights in all hotels in Hong Kong in line with the purchase of HK$ 2 Billion in 500,000 

airline tickets from Cathay pacific, in support of the hospitality industry. These hotels 

nights would be used in future to promote tourism in HK after the pandemic.  

 

d) The Hong Kong Government to expand the Wealth Management Connect from retail 

wealth management products to Private Banking qualified investors in support of this 

vibrant business in Hong Kong. 

e) Preparing the workforce for the post-COVID economy by offering and encouraging 
additional training in areas that will dominate the economy for the upcoming decade, 
such as digital services. This will help professionals in industries that have been badly 
impacted by the crisis find alternatives to support a change in direction in their career. 

 

D. Stimulus for Startups 
 

Switzerland has a long running history of friendly relationship and business ties with Hong Kong. 

 

The Hong-Kong-Switzerland innovation Forum would bilaterally connect both the 

entrepreneurial and small startup business communities to explore the opportunities and 

challenges in engaging in a rapidly evolving global marketplace post Covid-19. 

  

 

http://www.swisschamhk.org/


 

 

GPO Box 9232, Central, Hong Kong 

Tel: 2524 0590        Fax: 2522 6956   admin@swisschamhk.org   http://www.swisschamhk.org  11 

 

SCCHK recommends  

In order to elevate the bilateral cooperation through this Forum, we mentioned the following 3 

key operational objectives: 

a) Knowledge sharing, idea sharing and business support to optimize potential 

partnerships. 

b) Support Angel investment platform and consumer identification to aid sustainability. 

c) Encourage networking events to generate opportunities for business growth. 

 

 

E. Miscellaneous measures on COVID-19 management 
 

SwissCham acknowledges the need for Hong Kong to maintain efficient health protection 

measures to avoid a large negative impact of the COVID-19 in our dense city. At the same time, 

there is no scenario where a widely available solution puts an end to it in the near future, and 

the drastic measures currently in place are having a very heavy impact both on Hong Kong’s 

attractiveness as a large business hub, and on the city’s businesses that are dealing with life-

changing constraints on their operations. Hong Kong is the jurisdiction in the world that has 

seen the longest school closure, with over eight months and counting without in-person classes 

in some cases. The rest of the world starts to emerge from the worst of the crisis, and China is 

leading the way in taking measures to restart its economy. We think Hong Kong needs to strike 

the right balance to stay both safe and competitive in this changing environment. 

 

 

SCCHK recommends 

a) Keep updating the testing policy to implement state-of-the-art COVID-19 detection 

measures that will allow a reliable diagnosis on inbound travelers and pave the way 

towards a reduction of the mandatory quarantine imposed on arrivals, in order to make 

travel to the city possible again. 

 

b) Enhance localized protection measures that will allow new clusters to be quickly 

identified and isolated, so as minimize disruption for the rest of the city when it is not 

absolutely necessary.  
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c) Focus on health control policies that favor the continuity of in-person school classes, as 

the numerous months of class suspension are having an adverse effect both on families 

and students, especially younger students that are not fit for long online classes. 

 

  

Yours sincerely,  

  

 

 

 

Gabriel Mallet 

Chairman 

Swiss Chamber of Commerce in Hong Kong 
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