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He is Ringier's weapon for emerging markets. Thomas Trueb, Chairman
of Ringier Pacific, heads the Swiss publishing houses’ media activities
in Asia and Africa. In China, Ringiers' blockbusters are its lifestyle
publications “City Weekend” and “Betty's Kitchen”

Interview Fabian Gull 5% _

[ How did you get into journalism?
Trueb: That was quite some time ago (laughing). 1974, at age of 22, |
saw an advertisement in a newspaper where Ringier was looking for

students at its newly founded school of journalism. | got accepted.

[ Do you remember the first article you wrote?
Trueb: Yes | do. It was a story for “Blick” about an interest rate hike

and the consequences for Swiss families.

[ And the last one?

Trueb: Abigreportabout Marseillein “mare”.

[ Ringier was one of the early movers into Eastern Europe,
launching its business newspaper “Cash” in former
Czechoslovakia. It turned out to be a milestone move as thisled the

foundation for Ringier’s overseas activities.

Trueb: Correct. We gathered momentum and expanded into
Slovakia, Hungary, Serbia and Romania. In all markets, we are today
number one or two. From there, we started tackling emerging

economiesin Asia.

[ “Cash” seems to work in different markets. Why is there no “Cash”
in China?

Trueb: In fact, we tried it! This was the first title we launched in China
backin 1991 It was the first modern newspaper in China. A success in

thatrespect..

[ What went wrong?

Trueb: After a successful start, we were practically disowned by
our local partner who thought he could do without us. Probably we
were a bit naive, too. But most importantly, we learned a lot about the
Chinese market! The hard way, | shall say (laughing).



[ Your first steps in China were a complete failure.
Trueb: It depends. The newspaper was successful, the
partnership was not. After a clean analysis and three years later, we

returned back to China. Better prepared and more prudent thistime.

[ What lessons did you learn?

Trueb: First of all, media is a sensitive business. Secondly, success
goes hand in hand with strong partners you can trust. And thirdly,
keep control over the core competences you bringin.

[ Many young people dream about becoming a journalist. Today,
you are an ordinary manager.

Trueb: | am still a journalist at heart! And will always be. It's a
fantastic job. Instead of writing, | am focusing on concepts, expansion

and new markets.

[ Inanutshell, what is your China strategy?

Trueb: | wouldn't call it a strategy. Due to the special regulatory
framework, we never aimed to become really big in China. Our
approach is one of a purely opportunistic niche player. But bear in
mind - nichesin Chinacan be huge!

[ People | usually talk to love nothing more than talking about
their Chinastrategy. You don'teven have one!

Trueb: “Strategy” is a big word, particularly in emerging markets.
Strategies are often being written retroactively. Chinais an incredibly

difficult market. You have to be humble, listen, learn and then strike.

[ Ringier’s activities in China are quite broad. What are you doing
exactly?

Trueb: Ringier Trade does B2B publishing. We currently produce
about 40 small and highly industry specific print publications and are
pushing heavily towards online. Our “Asia Inflight” unit is producing
board magazines for practically every domestic airline in China, and
hence, is a popular platform for advertisers. Then we have the Beijing
and Shanghai editions of our lifestyle publication “City Weekend".
Both are market leaders. “Betty’s Kitchen” in Switzerland known as
“Betty Bossi’, is the biggest publication in the field of cooking, kitchen

and food. We continuously transform it into a multimedia platform

with websites, mobile applications, cooking schools and books
etc. Betty's Kitchen is a prolific brand for multi media
development that we aggressively push. We are also
developing websites and applications for mobiles
and tablets. This is what we are currently
building up. The future is bright, and we

have the technology. Then we have printing

activities in Hong Kong. Conference organizing
is a newer field we are expanding. In total, we

employ around 800 people in Greater China.

“We start with
atrial balloon,
see what
happens, learn,
and then take it

[ Which one of these activities are you most involved in?

Trueb: Honestly, none. The people in charge - | call them
“intrapreneurs” - work relatively independent and enjoy a lot of
freedom. | don't interfere in daily business operations. | am most
active in an early phase of market evaluation, conceptualization,

strategy setting, product launches, budgeting and controlling.

[ Tell us more about your latest baby - the tablet magazine “the
collection”.

Trueb: Itis a globally distributed mono-thematic tablet magazine
with highly interactive content. The app is available in Chinese,
English and German. Our team in Lausanne developed the software,
the creative and interactive part is developed in Vietnam, content is
produced in Switzerland, and marketing and sales is done in the U.S.
One publication created on three continents! Anything but easy, |
can tell you, but plenty of fun (laughing).

[ Do you get the people you want?

Trueb: Absolutely, though sales people are more difficult to find
and retain. We are having a uniquely Chinese management. That is
something we are proud of The only foreigners we employ are some

English native editors.

[ How many people do all Ringier products reach in China?

Trueb: (Thinking) Around 10 million people per month.

[ Business publications once kick-started Ringier's activities
in emerging markets. Today, you have no more business media
activities in China. This notably, in times when the world'’s eyes are
on China. Any plansto change that?

Trueb: No. We focus on lifestyle and specialized publications.
News related activities are highly restricted and regulated. Foreign

companies usually stay away from that market.

[ No temptations at all? Looking at what is on the market, this is
where you really could make animpact after all!
Trueb: You are right. Few titles really stand out and the potential is

certainly huge. Butitis not our core competence.

[ Printvs. new media: A clear shift towards new media?
Trueb: Clearly, yes. Ringier thinks more and more digital.
Print titles require huge investments and a costly
distribution. Distribution is also getting trickier
as people are more mobile. These challenges
can be solved by offering a digital solution,
be it on mobiles, smart phones or tablets.
Particularly in China, this is an extremely
dynamic and fast moving industry. China has
the world's biggest online community, the
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biggest online market and internet shares score high at the stock

markets. But competition is also huge. This is why we are on the

lookout for niches.

[ Media experts say, printis dead in the long run. Your view?

Trueb: This is completely exaggerated. Digital media will certainly
take the lead in the daily news business. But sensual magazines
on glossy paper offering unique space for big photo coverage and
exposure for advertisers are awhole different story. There will always
be successful magazines. We prefer to have a digital strategy which

can be complemented by a print product whenever it makes sense.

[ Digital media are a cheap way to reach a lot of people. To
transform this into profitis a whole different story.

Trueb: You are right, but only if we are talking about generating
costly content like news. Most content on the internet is available
for free and the willingness to pay is very low. The money lies in the

development of transaction based activities.

[ Can you be more specific?

Trueb: E-commerce or classifieds. Generally, the creation of virtual
market places for, let's say, automobiles, jobs or real estate. These are
all wonderful ways of appealing to people which a publisher could

never reach with printtitles.

[ Where does your revenue come from? Digital or print media?
Trueb: In China, still 90% from print publications. Digital media
are in an investment phase with still low returns. Nevertheless, we

believe onlineisthe future.
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[ How about a China version of your culinary food
guide “Gault Millau™?

Trueb: Itis an interesting topic, we thought about it.
Indulgence becomes more important and China

hassuchavibrant, lively gastro scene.

[ How importantin Chinaonagroup level?

Trueb: Around 5% of our profits come from Asia.

[ How do you evaluate, which media might work in which
emerging market?

Trueb: A bit of market research and plenty of gut feeling. We get
started with a small trial balloon, see what happens, learn, and then
take it from there. If you have done that a couple of times in different

markets, you develop a deeper sense of feasibility.

[ Any new countries on your radar?
Trueb: Currently, we are looking at India, Malaysia and Indonesia. We
see a potential as these markets lag behind regarding digital media. And

| started with Kenya, Ghana and Nigeria this year - exclusively digital.

[ Ringier goes Africa?

Trueb: Yes.Wouldn'tthis be anice headline?

[ Indeed.But notinthis publication.

Trueb: Africa is an underestimated continent. It has almost half a
billion mobile phone users, rapidly increasing broadband access and
alively IT industry. Besides, Kenya has one of the most advanced
mobile payment systems world wide. We want to be part of it. And
we are the first international publishing house getting active in

Africa, so not much competition yet.

[ How long does it take to reach break even in a new market?

Trueb: Up to five years. In China it is more difficult to say, as we
continuously invested. For a specific product, it takes us anything
between six months and six years. But we are flexible and if the
trend is ok, we can be patient. | believe, this is an advantage of

working for afamily owned business.
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Thomas Trueb

Thomas Trueb, Chairman of Ringier Pacific,
is a classically trained journalist. He took
an early specialization as a business writer

‘ and later on became head of the editorial
‘ departments for business and Swiss politics
att BlickN - Ringierts flagship tabloid

— newspaper in Switzerland. Trueb is also
the concept writer and founder of two renowned Swiss business
publications -1 BilanzN and! CashN - which at the time, were
both setting new standards in business journalism in Switzerland.

After a side trip to his home town of Lucerne as local news editor,
a phase of self employment followed where he was developing
concepts of Sunday newspapers and magazines in Switzerland.

In 1990, right after the fall of the iron curtain and back under
the wings of Ringier, Trueb was in charge of launching a locally
adapted version of the weekly business title! CashN in former
Czechoslovakia. It marked the first overseas success of the family
owned company and led the foundation for Ringierst continuous
expansion in Eastern Europe, and later on in Asia. Today, Ringier
maintains operations in China, Vietnam, Philippines and Indonesia.
Trueb, internally nicknamed! Mr New MediaN, lives in Marseille,

Corsica and Switzerland. As he finds his job ! too excitingN, he
doesn't really differentiate between spare time and working hours.
Nevertheless, he enjoys hosting guests, reading fiction and his daily
unit of sports.
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THE SWISS BUSINESS HUB CHINA

is located on the grounds of the Swiss embassy and
consulates, is a network partner of OSEC Business Net-
work Switzerland as well as the official authority for
Swiss trade promotion in China. The goal of the Hub
is to help strengthen business relations of Swiss SMEs
with China through:
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Following the S&P downgrade of the US sovereign rating, global
financial markets are in turmoil and the risk of a second recession in
the developed economies has increased. What will happen to China's
economy? Chinas inflation remained high and growth was robust
but slowed in July. Will the government reverse its policy course and

engineer another massive stimulus?

Written by Wang Tao, Head of China Economic Research, UBS

ethink the biggestimpact of the S&P downgrade on Chinais
W the indirect impact from a weaker global growth caused by
financial market turmoil. The good news is that China has become
less reliant on export growth than before the global financial crisis,
and the property market is not in a deep downturn as it was back in
2008. China will be affected by what is going on globally but we are
not expecting a hard landing. One reason is that if things get much
worse and exports collapse, we expect China to ease macro policy
to stimulate growth again. The bad news is that China has already
increased its leverage massively in the past three years to invest in
infrastructure, and there is less scope to do so now. In sum, in the
case of another severe global downturn (which is not the base case
we are forecasting now) China will still do relatively well, but do not

expectitto save the world again.

Potentially large indirect impact

News media has focused on the possible fall in value of China's
large holdings of US treasuries (stood at more than $1.16 trillion at
end June). However, the downgrade has not led to arise in treasury
yield in the past couple of days but the contrary - yields went down
as investors left risky assets and bought US treasuries. Of course,
over the longer term, yields are likely to move up and China's FX
holding could be marked down. However, those accounting losses
matters little to the real economy and China's treasury holdings are
safe -the chance of a US government default is extremely slim in the

foreseeable future.

The indirect impact could potentially be large. If the downgrade
pushes up US treasury yields (not yet happened) and overall cost of
borrowing in the economy, or causes financial market turmoil that
freezes liquidity and weakens consumer and corporate confidence,

US and global growth could become even weaker. The downgrade

can also cause chain reactions in the euro zone where the sovereign
debt crisis is deepening. A much weaker growth in developed
economies would obviously be bad for China. China's exports could
weaken much more than currently envisaged (we look for exports to

godowntosingle digitlater in the year).

What would China do?

Right now, we expect the government to put monetary tightening
on hold. July data show that economic activity slowed but remained
robust, and CPI inflation came in at 6.5% y/y, higher than June. We
think the government has no appetite for any more rate hike given
the weak global environment and increased uncertainty. We also
expect the government to keep bank lending and social financing
targets unchanged - we still expect RMB loans to increase by 7-7.5
trillion and social financing to reach 14 trillion in 2011. Even so, the
correction in food/pork prices will lead the moderation in CPI,
helped by the easing in commodity and energy prices. We expect

CPlinflation to drop to about 4% by year end.

Many in the market expect China to push through a massive
stimulusasitdidin 2008 if there was another recession in developed
economies, but we think such expectations are too optimistic. The
collapse of China's exports could indeed push the government to
ease macro policy, but we think the size is going to be much smaller.
The indicators we will need to watch include exports and export

orders, investment,and construction activity.

Exports matter less today

Compared with Q4 2008, a significant difference is that the
property sector is not in a deep downturn now. Despite the property
tightening measures, property sales and starts have stayed resilient,

and the push for social housing construction provides further



support. Another piece of good news is that exports matter less to
the economy now than back then. Both the share of exports in GDP
and the contribution of net exports to growth are now smaller than

before the global financial crisis.

These are good news indeed - because we do not think China
currently has the same policy scope for a stimulus package as
massive as in 2008-09. Back then, China has just finished years of
banking sector restructuring and saw significant de-leveraging.
Moreover, the rapid credit expansion has accompanied a significant
increase in local government debt and infrastructure investment. In
addition, the governmentis still dealing with some of the side effects
of the last stimulus: the rise of local government debt, the potential
rise in non-performing loans, the sharp rise in property prices, and
last but not the least, governance problems occurred during the

investment/construction boom.

Firstline of defense: social housing

Of course, despite the above issues, China still has a reasonably
healthy balance sheet. Total government debt including local
government debt is moderate at 50% of GDP, while household debt
is relatively small. In an economy with still robust long-term growth
and high national saving rate (more than 50% in 2010), China is not
overburdened by debtand still has policy space to deal with another

global downturn.

How might the government ease policy to support growth? Given

that railways, highways and airports have already received their

share of attention, we think social housing construction will be the
firstline of defense. In addition, urban transit system, water/irrigation
projects, energy-saving and environment-related projects will likely
be brought forward. This would also be a good time to push for more
investment in public and commercial services, including in health
care, education, logistics and distribution, and open up the services
sector further to the private sector.

The 2011/2012 forecast

Our current 2011 GDP forecast of 9.3% already incorporate a marked
slow down in export growth in the remainder of the year, and
our 2012 forecast (9%) assumes an export growth of 10-12 percent.
As the global economic outlook has weakened and the ongoing
financial market turmoil may have already started to impact the real
economy, obviously downside risk to our 2012 GDP forecast is rising,
though we would still expect healthy economic growth. Taking into
consideration the better domestic economy and possible policy
response, we expect China to be able to grow easily more than the
growth target set in the 12th five year plan (7%). Even before the
recent events, we have forecasted a peak in CPl inflation in July, led

by a moderation in pork and other food prices. With commodity and

energy prices correcting, we expect some further downside to CPI
inflationin 2012,
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Pros and cons of di [edent forms

of project and construction
managementin China
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Written by Francois DUCHASTEL
President of POyry (Beijing)

e Francois DUCHASTEL Poyry o Y

strategies, if the delivery of your manufacturing facilities, stores

R&D center is late or cost way beyond your initial expectations,

your whole business case may be jeopardized.

From relatively basic, project management skills and methodologies
have improved greatly in the Chinese marketin the last 10 years,and the
industry is approaching a similar level as one would expect in Europe.
Some factors which remain different and major causes of problems, are
all issues related to authorities, strong regional / provincial variations of

legal framework, the level of transparency of transactions and, for most
foreign companies, a still incomplete understanding of the Chinese

framework for such projects. The following three factors turn any large
capital projectin Chinainto achallenge.
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Baoshan MultiPurpose Arena & Cultural Center - Shanghai

Landissues

All land in China is owned by the government, through its land
bureaus. For industrial land, industrial zones have been set up to
administer this land, based on quotas for distribution, which can
then be leased for periods of 50 years. Residential land usually is
leased for 70 years. Zones are usually focused on certain types of
industrial sectors. For example the Taicang Port Development Zone
(TPDZ), is a well positioned 1 hour-drive North of Shanghai, at the
mouth of the Yangtze River. It was established in 1993 and focuses
on the petro-chemical sector. It houses such companies as Exxon-
Mobil, BP and Nine Dragons Paper. To locate in this zone, a company
would need to fit their capital and industry type requirements, but
on the other hand, industrial zones can also offer many incentives to
new establishments, going from land rights, tax amnesties and even,

in some technological sectors, some subsidies.

Authorities issues & permitting

One of the key issues in working with authorities is finding the
procedural information. Information is generally readily available,
but it is quite difficult to map a full picture of what is required for a
specific project. This is mainly due to the fact that information is often
fragmented in different departments, not collaborating with each
others, and furthermore, some procedures or rules can vary between
cities or zones, even within the same province. This makes it difficult to

directly apply experiences from previous projects into a new project.

Quality of construction & prices

Quuality of the constructed products, be it a factory or office building,
has been problematic in China in the past, if expectations were to
achieve similar levels as in Europe or North America. This situation
is improving as large contractors get much more mature in their
operations and internal quality controls and adopt global standards.
To achieve high level of quality remains an area which requires
constant vigilance, active involvement and intervention, from the

early design to the commissioning.

Business & Economy

Prices have been generally low, comparatively, but rapid inflation in
recent years and particularly pockets of overheating in major centres
have pushed tender bid prices higher and sometimes, due to timing
issues, even to unreasonable levels. If there is some overheating in a
particular area, with limited qualified contractors able to deliver your
projects, they may not have resources to take on additional projects in
the time schedule of your project, thus their bid can be extremely high,

beyond normal market levels.

Most common project delivery options
& their advantages
Various forms of project deliveries are available on the market. Find

below an overview including their pros and cons.

Project & Construction Management

Construction Management is a form of project management
mandate by which the client’s facility will be managed by a
consultant firm. In such mandate, the project manager would
organize the project, schedule it, estimate the budget and manage
the whole procurement and execution, but for the account of the
client. The client contracts directly with all services providers
(architects, local design institutes) and contractors, but these
contracts are administered by the project manager. This form offers
the advantage of permitting the owner to have strict control of the
quality of works and optimised costs at each stage. On the other
hand, it can be said the process is more sequential and can take

more time.

Advantages:
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Business & Economy

Metso Paper -Zibo Plant China

EPCM

In an EPCM, or Engineering Procurement Construction Management
setup, the provider would take on the full responsibility as a contractor
for the whole design, authorities, local design institutes and offer
construction management as a “contractor” but not the construction
work itself, which will still be “managed” in construction management.
This approach cost slightly more in early stages, as the contracting
party for the EPCM part, must build in risk in its price, but it offers
higher speed of delivery and still good potential optimisation of costs

during the construction phase, thus generally lower overall costs.

Advantages:
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Turnkey or EPC

In this case, a single contractor will take on the full risk of delivering
the project from A to Z, providing design, procurement and
construction work until the commissioning. It goes fast when well
defined, cost more as risks is monetized by the contractor and project
owner has far less control on the final product. This is particularly
truein case of design changes, which will engender high costs.
Advantages:
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contractor selected (minimal unknowns).
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Outlook

As China modernizes and integrates further into the global
economies, practices are maturing gradually to meet the same
standards as in most of the advanced economies. It can be expected
that the real estate industry will continue to evolve in that direction,
even if a passing downturn may cause some level of discontinuity.
One would expect that more solutions such as lease-backs, project
financing options and project management methodologies to value
engineer projects will gradually appear and offer even more options
to both local and foreign multinationals deploying their operationsin
China. It can be also expected that the harmonization of procedures
and growing transparency in the public administration’s various

level will follow suitin parallel.
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Business & Economy

o

¢ L
-

1.Beumer New Factory
C ¢, Shanghai

2.Lenze Factory Shanghai

3. Metro Guangzhou Baiyun Store
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NEW COOPERATIONS

EEXE/])LUIL

The city partnership between Basel and Shanghai is no paper tiger.
A [erthe intense months of World Expo 2010, the cooperation has grown
and developed further. 201l is a particularly lively and fruitful year.

Urs Frey, Medical Director of the University Children's Hospital Basel, Dr L1U Jinfen, Director of the Shanghai Children's Medical Center and Dr HUANG
Hong Deputy Head of the Shanghai Municipal Health Bureau.

ERAZFJILEEREZFRYE UrsFrey,

asel's presence at World Expo 2010 Shanghai was no doubt
B a highlight in the partnership between the two cities. New
contacts with Chinese partners in the fields of research, economy and
education were established. «In short, it was a perfect way to deepen
the already prosperous relationship», says Sabine Horvath, Head of
External A [ails and Marketing of the Canton of Basel-Stadt.

Economic cooperation

Since then, the efforts on both sides have by no means slackened.
The partnership is livelier than ever. Two projects deserve particular
attention: The first is the extended economic cooperation between
Basel and Shanghai, of which the manager exchange programme

for young leaders is a very successful part. The programme will be

Lig)LE BEFROEEXRY, R EETIERRERIFIEEL,

intensified from 2011 onwards. On a more official level, the agencies for
economic promotion in Basel and Shanghai have sighed a Memorandum
of Understanding in order to strengthen their cooperation. In October,
Councillor Christoph Brutschin and a delegation of experts will visit
Shanghai to discuss economic issues such as green architecture, smart

buildings and medtech.

Buildinga community
The second highlight is an event that Basel wants to become a

tradition: On 12 September, the Basel Government invites the Chinese
community to celebrate the traditional Mid-Autumn Festival (Mondfest
Basel 2011) at the Museum der Kulturen (the Ethnological Museum)
and nearby Munsterplatz. This festive event is a perfect way to show




that the partnership between Basel and Shanghai is tangible, and that

it has a positive effect on people living here. It brings together local
people and the Chinese living in Basel. Moreover, it is an opportunity to
strengthen the Chinese community in Basel. «<They are ambassadors
for our city in their home country», says Sabine Horvath. «We want

them to feel welcome and appreciated here»

Apart from these two highlights, there have been several visits this year:
In April, Shanghai's CPC Secretary Mr. Yu Zhengsheng, accompanied
by a high-ranking delegation of Shanghai officials, paid Basel an official
visit and was received by a delegation of the Executive Council of Basel-

Stadt. Also present were representatives of international companies,

important cultural institutions as well as university and research
institutes. «With his visit, Mr. Yu confirmed Shanghai’s
commitment to the partnership», says Sabine Horvath.
«We were proud to be the only official destination on
Mr. Yu's short visit to Switzerland »

“The
exchange

ALIVELY EXCHANGE IR

Shanghai's CPC Secretary
YU Zhengsheng during his

o Ccidl visitin Basel. Inthe
background (fromle right):
Dr Guy Morin, President of
the Executive Council of the
Canton of Basel-Stadt, Jirg
Rami, Director EuroAirport
Basel-Mulhouse-Freiburg,
and Prof Antonio Loprieno,
Principal of the University of

Basel.
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Hospital Basel with the Shanghai Universities Fudan, Tongji and Jiao-
Tong. In January, a health delegation from Shanghai attended the
opening of the new University Children’'s Hospital in Basel. During
this visit a new cooperation between the Shanghai Children's Medical
Center and the Basel University Children's Hospital was launched.
On his visit to Shanghai in May, Councillor Carlo Conti and Vice
Mayor Shen Xiaoming took further steps to strengthen this budding

cooperation.

A city partnership will naturally focus on urban development, too.
In October, Councillor Hans-Peter Wessels will lead a delegation of

experts to Shanghai, where issues such as the planning of green
spaces in the city centre and the preservation of historic
buildings and monuments are discussed, among others.
And last, but not least, the Departments of Education
are in regular contact with regard to issues of
education and research.

programme

New medical cooperation
Another important pillar of the city partnership
are the cooperations in the field of health and
medicine, namely those of the University

for young
leaders will be
intensified”

All these examples are proof enough: The
partnership between Basel and Shanghai is
as lively as ever. And it will continue to grow,

because its potential is far from being exhausted.

-Sabine Horvath




Moon Festival Basel 201'6': Opera
singer ZHANG Xiaohuiatthe
courtyard of the City Hall.
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FRACHT (SHANGHAI) LTD.

We don’t sell, we deliver!

Sea Freight FCL, LCL, Consolidation - Air Freight, Consolidation, Full-and Part Charter \
Warehousing & Distribution - Turnkey Projects - Customs Brokerage - IT Consultancy

For inquires call us today:

Shanghai: +86 21 6100 7828 - Beljing: <86 10 6515 5621 - Shenzhen: +86 755 8831 8448

Hong Kong: +852 2800 4163 - Basek +41 61 2879555 - Zurich: +41 44 308 81 91 - Geneva: +41 22 795 68 88
Email; info@frachi-shanghai.com

We are your logistics partner in China




